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1. Introduction

1.1 Executive summary

[The executive summary is a high-level . By reading the executive
summary, someone who current and
forecasted availability of services and components.]

1.2 \Purpose and scope\ ‘ Comment [BV3]: Enter purpose and }
The [purpose of the Availability Plan is to‘: ) [Comment [BV4]: Change this if ]
needed.

e Ensure that existing and future availability requirements are provided cost effectively

e Modify availability requirements for some of the existing IT services

The }following are within the scope of this Availability Plan: Comment [BV5]: Scope defines
n N n Availability Management.
Business Services IT Services e @it e Taee - =
i F [~ omment [BV6]: Vital Business
[Serwce name] [IT Service 1] [YES / NO] Function (VBF) is a part of the business

[IT Service 2]
[IT Service 3]

provide required service availability.

[Service name] [IT Service 4]

[Service name] [IT Service 2]

a——

Locations [list all supported locations]
hiatti. | .

Service Management processes | [list all Service Management
processes in place]

Out of the scope:

[Enter items which are out of scope] b o e @t

1.3 Responsibilities

Responsibilities throughout the lifecycle of the Availability Plan are:

Stage s el When

Sign-off the plan

: Once a year Comment [BV7]: Adapt to your own }
Update the plan Once a year fleeds
[Comment [BV8]: J
2. Availability Plan
21 Actual levels of availability
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Availability is one of the key . Therefore, [organization name]

performs measurement of Vital Business Function (VBF)

[once a month] and reports to [role description].

i Availability
Service
e Measured J—
Component Availability
PORENIEE e | - ‘Measured | - e

2.2 Actions to address shortfalls in availability

The following shortfalls and respective actions to eliminate them are detected:

Service s rer Action B e | Due date | T S

needed

[YES / NOJ

Comment [BV9]: ***OPTION***
Replace this with “Requirement” if you are
implementing only ISO 20000.

Comment [BV10]: Data for reporting
| period, e.g. 3 months.

Comment [BV11]: ***OPTION***
Delete if you are implementing ITIL and not
1SO 20000.

Comment [BV12]: Recommendation:

VBF.

Comment [BV13]: ***OPTION***
Replace this with “Requirement” if you are
implementing only ISO 20000.

Comment [BV14]: Data for reporting
period, e.g. 3 months.

Comment [BV15]: ***OPTION***
Delete if you are implementing ITIL and not
1SO 20000.

23 \Changes in availability requirementﬂ

As customers, services and/or requirements. The

following list documents requirements:

Availability Agreed service time
- — New - — New

Service

2.4  Availability requirements for new IT services

Availability requirements for new IT services are entered in the following table:

Availability
- — New

Service

2.5 Service Failure Analysis

[organization name] uses Service Failure Analysis (SFA) to SFAis
performed [once a quarter].

Availability Plan ver [version] from [date]

©2013 This template may be used by clients of EPPS Services Ltd. www.20000academy.com in accordance with the License Agreement.

Page 4 of 5

| Comment [BV16]: List all known
changes in availability requirement. Leave
this section with no data if there are no
changes required.




[organization name]

Assignment B ——

Due date

Comment [BV17]: Performing a set of

2.6 Technology

once a quarter.

Technology highly influences availability of the services. Therefore, [role description] is responsible to

have an overview of possibilities and conduct an evaluation [once a quarter].

Service e mecteage Benefit

Qomcsrrer -

Due date

-| Comment [BV18]: Enter any resources

Results of the analysis are communicated to [Capacity Manager].

[job title]

[name]

[signature]

resources.

Comment [BV19]: Only necessary if
the Procedure for Document Control
prescribes that paper documents must be
signed.
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