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1. Introduction

1.1 Executive summary

[An executive summary is a high-level description of the plan details. By reading the executive

forecasted capacity needs.]
1.2 Purpose and scope

The \purpose of the Capacity Plan is to -

Comment [BV3]: Enter purpose and
scope of the Capacity Plan.

needed.

and to define a long-term approach to satisfy capacity requirements for services, Comment [BV4]: Change this if }

The }following is within the scope of this Capacity Plan:

Business Services IT Services

[Service name] [IT Service 1]
[IT Service 2]
[IT Service 3]

[Service name] [IT Service 4]
[Service name] [IT Service 2]
g
Locations [list all supported
locations]
. gy [list technology in use]
Service Management
processes

Out of scope:

Comment [BV5]: Scope defines ’

Management.

[Enter items which are out of scope] o mmear @

1.3 Responsibilities

Responsibilities throughout the lifecycle of the Capacity Plan are:

Stage R i

Sign-off the plan

Update the plan

2. Capacity Plan

2.1 Business drivers

The following business drivers have an effect on capacity requirements:

Comment [BV6]: Enter all business

Service | Direction — e

Management Process.

Capacity s
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[service name]

[choose one of the
options:

a)

b) new service

c) service closure]

[\enter
requirement]

Comment [BV7]:

2.2

\Methods and sources

The following methods, i.e. data sources, were used:

| Comment [BV8]: Identify how and

when capacity data are obtained.

Comment [BV9]: Enter all assumptions

| made during identification of capacity

requirements. Particularly, business drivers
should be mentioned here.
e.g. market growth

Data type

Source / Method

Workload/usage forecast

Business Plan

| | Comment [BV10]: Summary of service

Management process.

Service performance data

;| Comment [BV11]: Enter service name

new services.

Service level forecast

Comment [BV12]: eg.

oExisting

eNew
For new services, capacity forecast should
be entered.

2.3

Assumptions made

While obtaining capacity data, the following assumptions were made:

o [

24

\Service summary

Service profile for existing and new services:

Comment [BV13]: Enter service name

new services.

Comment [BV14]: eg.

eExisting

For new services, capacity forecast should
be entered.

Comment [BV15]: Enter
SLA/OLA/Supplier Contract reference for
the service.

Comment [BV16]: Take into

Demand 'l consideration service availability, service
continuity and service levels.
| - n Y ‘ Comment [BV17]: This section lists
;‘SerwcéL M W | Current | L ]
This section is explained in “Component
Capacity” sub-process of Capacity
Resource utilization Manapementinrocess
Trends Comment [BV18]: Enter service name
~-_.!, A0 jl:ypg‘ | e | Eqrgmgtg B Ish N B — here. This is valid for existing as well as
S | short e I:ong new services.
-
ST LETiEM Comment [BV19]: e.g.
eExisting
eNew
2.5 ‘RESOUTCE summary For new services, capacity forecast should
be entered.
™ - | Comment [BV20]: Enter hardware
\ s I . Trends )
iSerwcd r'l'ype{ seragpusssmes Ca pauM t . o
—— - NI | eeee— | vty S | Short — + e - tong— - | this also includes human.
term - term | Comment [BV21]: Enter total capacity
and units to measure, e.g. Mbit/s.
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2.6 Impact analysis

Service jPotentiaI impact Comment [BV22]: Include following

eNew technologies and new techniques

[ Comment [BV23]: Enter description of
2.7 \Predictive analysis

Comment [BV24]: Issues regarding

The procedure for predictive analysis is as follows: [describe procedure] iy liEve Dl ieramsics), o mudi e

workload volume. Like, “What if
throughput of service X doubles?”
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2.8 ]Capacity improvement options and recommendations\

Based on previous analysis and to tune performance, the following improvements of service delivery are defined:

Comment [BV25]: This section

improvements.

| Comment [BV26]: Describe

improvement, e.g. putting two services on
the same server, purchasing additional HW
and SW...etc.

Improvement potential . Set-u Impact .

Imp pote /—————-.'.-rffTrmescah_rf--— Setip | N ‘7977‘ ffffff -~~~ %~ | Resources required-
recommendation L fea s i Simcosts = v s s s s e

[job title]

[name]

[signatu re]\
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| Comment [BV29]: Describe potential

technologies and new techniques.

Comment [BV27]: Briefly describe
potential.

Comment [BV28]: Explain, in business
vocabulary, benefits gained.

| Comment [BV30]: Only necessary if

the Procedure for Document Control
prescribes that paper documents must be
signed.
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