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Introduction

1.6 Additional resources

Here are some resources that will help you, together with this
book, to learn about internal auditing:

ISO online courses — free online trainings for I1SO 9001,

ISO 14001, and ISO 27001 internal auditors.
ISO 27001 free downloads, ISO 9001 free downloads,

and ISO 14001 free downloads - a collection of white
papers, checklists, diagrams, templates, etc.

Conformio - a cloud-based document management

system (DMS) and project management tool focused on
ISO standards that can be used for auditing purposes.

ISO 9001 Internal Audit Toolkit — a set of all the

documentation templates that are required for
performing the internal audit; similar toolkits exist for
other ISO standards.

Official ISO webpage — here you can purchase an official
version of any ISO standard.
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2.3 Internal audit requirements in ISO standards

The latest revisions of ISO 9001, ISO 14001, ISO 27001, I1SO
22301, ISO 13485, and IATF 16949 are aligned and their
requirements for the internal audit are basically the same:

e Internal audits must be performed at planned intervals —
typically, once a year every department within the scope
of your management system must be audited.

e The auditor must check out whether your activities are
compliant with the standard, as well as with your own
policies, procedures, and other documentation.

e The auditor must also check if the system is properly
maintained, meaning that all the documentation is up to
date, that all the KPIs are monitored, that corrective
actions are performed, etc.

e The company must write the audit program — I'll explain
later what this document stands for.

e The company must define the scope of the audit — that
is, which departments, processes, or activities will be
covered. Typically, you have to cover the whole scope of
your management system within one year.

e You also have to define the audit criteria — that is,
against which requirements will your management
system be audited. Typically, the audit will be made
against the standard, against your own documentation,
and against some third-party requirements for your
management system (for example, this could be some
legislation in your country, working instructions given by
your partners, etc.).
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A Step-by-Step Handbook for Internal Auditors in Small
Businesses

Think and act like an experienced auditor with this
comprehensive, practical, step-by-step guide to performing
internal audits against ISO 9001, ISO 14001, ISO 27001, or any
other ISO management standard.

Auditor and experienced consultant Dejan Kosutic shares his
knowledge and practical wisdom with you in one invaluable
book. You will learn:

v Internal audit requirements in ISO standards

v Skills, competences, and qualifications of internal
auditors

v" Which documentation is necessary for performing the
internal audit

7 steps for performing the internal audit
How to develop the internal audit checklist

How to collect the evidence and perform interviews

AN N NN

How to write nonconformities and internal audit reports
v All this, and much more...

Written in easy-to-understand language, /SO Internal Audit: A
Plain English Guide is written for people who are performing an
internal audit for the first time and need clear guidance on how
to do it. Whether you're an experienced ISO practitioner or new
to the field, it's the only book you’ll ever need on the subject.
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