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1. Purpose, scope and users

The purpose of this Policy is to define the objective, scope and basic rules for business continuity
management.

This Policy is applied to the entire Business Continuity Management System (BCMS).

Users of this document are all employees of [organization name], as well as all suppliers and
outsourcing partners who have a role in the BCMS.

2. Reference documents

e |SO 22301 standard, clauses 4.1, 4.3,5.2,5.3,6.2,6.3and 9.1.1

e |SO 27001 standard, clause A.5.29

e Project Plan for Implementation of the Business Continuity Management System
e List of Legal, Regulatory, Contractual and Other Requirements

e Risk Treatment Plan

e Preparation Plan for Business Continuity

e Procedure for Corrective Action

. *

3. Business Continuity Management

3.1. Purpose of business continuity management

The purpose of business continuity management is to identify potential threats to an organization

objectives and [state here which specific organization's business objectives are to be fulfilled].

Business continuity management is implemented compliant to requirements listed in List of

3.3. Setting business continuity objectives

title]. [Job title] is responsible for reviewing those objectives at least once a year.
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Obijectives for individual elements of the BCMS are proposed and documented by [[list job titles which

for Business Continuity, corrective actions according to Procedure for Corrective Action, and
Management Review.

3.4. Scope

Business Continuity Management System is implemented for the entire organization [organization
name], with special attention paid to activities identified during Business Impact Analysis.

o [list]

defined in the previous section:
o [list]

Business continuity management must ensure that the above-mentioned products and services will

3.6. Responsibilities for business continuity management
General responsibilities:

e [job title] is responsible for ensuring that business continuity management is established and
implemented according to this Policy, and for providing all necessary resources

establish the suitability, adequacy and effectiveness of the BCMS
Specific responsibilities:

e [job title] is responsible for adopting and implementing the Training and Awareness Plan
which applies to all persons who have a role in business continuity management
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e Arrangements related to business continuity must be exercised and tested at least once a

an Exercising and Testing Report

e [job title] is responsible for adopting and implementing the BCMS Maintenance and Review

and for raising preventive actions as required

2. Effectiveness and adequacy of business continuity plans — at frequency set in the Business

Continuity Plan itself

[Job title] will prepare a report of measurement results, while analysis and evaluation of the results

3.8. Changes to the BCMS

[Organization name] will consider the following when performing the changes required to ensure the

BCMS performs as expected and fulfills its objectives:

e Changes in responsibilities and authorities
3.9. Policy communication

[Job title] has to ensure that all employees of [organization name], as well as suppliers and

to this Policy, as well as satisfy all identified requirements.

4. Validity and document management
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This document is valid as of [date].

The owner of this document is [job title], who must check and, if necessary, update the document at
least once a year.

When evaluating the effectiveness and adequacy of this document, the following criteria need to be
considered:

[liob title]
[name]

[signature]
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