[organization name]

Second Party Audit Checklist

[standard],[certification body],[certificate expiration date]

Occupational Health and Safety Certificate |[standard],[certification body],[certificate expiration date]

[standard],[certification body],[certificate expiration date]

Ranking System

Rank

O|h|O|

Development Capability

No. Requirement Remarks

1 |Are the customer requirements available?

Does the supplier have a system for monitoring and
recording changes in design?

Do the parts fulfil the requirements regarding part-

5 |ls the supplier using IMDS?

6

; Is design review performed on a regular basis and
accepted by customer?

8

9

Supplier Experience

No. Rank Remarks

Is supplier producing part for an OEM/1st tier

1
supplier for an OEM?
2
No. Requirement Rank Remarks
1

2 |Is Process FMEA updated on a regular basis?

5 |Are process changes documented?
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[organization name]

No. Requirement Rank Remarks

Is the supplier applying a problem solving method
based on a PDCA cycle?

Production

No. Requirement Rank Remarks

1 |Production with serial-tools?

Production under serial-conditions?

Is there a process to handle rejected and reworked
parts?

Do the production facilities/tools ensure the product-
specific quality requirements?

10

11

12

13

14

15

16
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[organization name]

Supplier Audit Report

Site:
Scope of the audit:
Auditees Auditors
[name], [job title] [name], [audit team role]
[name], [job title] [name], [audit team role]
[name], [job title] [name], [audit team role]
[name], [job title] [name], [audit team role]
[name], [job title] [name], [audit team role]
Conformity Assessment
% of
. 10 8 6 4 0 %Max
Compliance
Development Capability 0% 0 0 0 0 0 0 90 100%
0% 0 0 0 0 0 0 20 100%
0% 0 0 0 0 0 0 60 100%
0% 0 0 0 0 0 0 60 100%
0% 0 0 0 0 0 0 160 100%
Audit Total 0
390
Conformity Index 0%
Positive Remarks:
[write in here positive remarks noted during the audit]
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Final Conclusion
Supplier Rank @ >=

(O >= 81%, audit is conditionally accepted, supplier is grade as "B" and has to present an improvement plan

O«<

ver. [version] from [date]
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