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1. General

This document describes planning, design, transition and

1.1 Requirements
Service requirements are identified in the [Service Level Requirements (SLR)].

1.2 Impact

1.3  Service description

The general parameters that describe [service name] are:
e Service name: [name of the service]
e Service owner (IT): [name of the service owner in IT department]

2. Planning
2.1  Authorities and responsibilities for design, development, and transition activities

Assessment and approval of the new or changed service is controlled by the Change Manager.

2.2 Activities

Activities to be performed during the planning stage are:
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2.3 Communication

The Planning and Design Coordination Manager is responsible for communication between all parties
involved in the planning stage.

24 Resources

The following resources are needed during the planning phase:

2.5 Timescale

The timescale for planning the activities of [service name] is presented in the following table. The

and implementation progress.

2.6 Identification, assessment, and management of risks

[Llob title\] is responsible to perform risk identification, assessment, and management according to the
criteria and methodology set in the ﬁMS Plan,

2.8 Testing requirements

[Service name] requires the following testing:
L]
L]
L]
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The Service Validation and Testing Manager is responsible to define which tests are performed and
to maintain the Test Plan.

29 Service Acceptance Criteria

The Planning and Design Coordination Manager is responsible to define the service acceptance
criteria and prepare the Service Acceptance Criteria document.

2.10 [Removal of the service!

In order to remove the [service name], the following activities must be performed:

3. Design of the service

3.1 Activities, authorities, and responsibilities for delivery of the [service name]
Activities which need to be performed by the service provider,

scope of the bervice Level Management Process.

3.2 Service asset requirements

The following resources are required to be included in the [service name] design:

Resource - - -

Human resources

Technological resources

Documentation resources
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The following financial resources are needed for delivery of [service name]:

3.3  Changes and updates

New or changed services are causing the following actions:
®
L]

4. Transition requirements

4.1 Build, test, release, and deploy

[Llob title\] must perform tests to verify that

IReIease and Deployment
Management Process\. The Release and Deployment Manager is responsible for release and
deployment activities.

4.2 Closure

The following parties are informed about outcomes achieved against the expected outcomes:
L]
L]
L]

Review of the finished deployment is controlled by the Change Manager.

5. Validity and document management

This document is valid as of [date].
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The owner of this document is the Planning and Design Coordination Manager, who must check and,
if necessary, update the document at least once a year}.

[Job title]
[Name]

[Signature]\
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