	[organization name]	
	





** FREE PREVIEW VERSION **




[Organization logo]	Comment by 18001Academy: All fields in this document marked by square brackets [ ] must be filled in.
[Organization name]
	

PROCEDURE FOR INCIDENT INVESTIGATION

	Code:	Comment by 18001Academy: Adapt to the existing practice in organization.
	

	Version:
	0.1

	Created by:
	

	Approved by:
	

	Date of version:
	

	Signature: 
	



Distribution list	Comment by 18001Academy: This is only necessary if document is in paper form; otherwise, this table should be deleted.
	Copy No.
	Distributed to
	Date
	Signature
	Returned

	
	
	
	
	Date
	Signature

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




Change history
	Date
	Version
	Created by
	Description of change

	
	0.1
	18001Academy
	Basic document outline

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





Table of contents 
1.	Purpose, scope and users	3
2.	Reference documents	3
3.	Incident investigation	3
3.1.	Incident reporting	3
3.2.	Incident investigation objectives	3
3.3.	Determining the cause of the incident	4
3.4.	Analysis of the causes of the incident	4
3.4.1.	Possible causes	4
3.4.2.	Root/source of possible cause (underlying cause)	4
3.4.3.	Real causes	4
3.5.	Incident investigation follow-up	4
4.	Managing records kept on the basis of this document	5
5.	Appendices	5



[bookmark: _Toc418330471]Purpose, scope and users
The purpose of this procedure is to define the process of incident investigation used in the OH&SMS (Occupational Health &Safety Management System).
This procedure is applied to all processes within the OH&SMS scope.
Users of this document are all employees of [organization name] inside the scope of the OH&SMS.

[bookmark: _Toc262723258][bookmark: _Toc267048914][bookmark: _Toc418330472]Reference documents
· OHSAS 18001:2007, clause 4.5.3.1
· OH&S Manual
· Procedure for the Management of Nonconformities, Corrective and Preventive Actions

[bookmark: _Toc418330473]Incident investigation
Management representative is responsible for conducting the investigation in a timely manner, and documenting the results of the investigation. 
If the incident has such kind of consequences that the investigation must be conducted by authorities, all further actions will be done by their demands and instructions. 
[bookmark: _Toc418330474]Incident reporting
The organization should seek to prevent the under-reporting of incidents. In determining the nature of the investigation, the resources needed, and the priority to be given to investigation of an incident, [job title] must take into account:
· the actual outcome and consequences of the incident, and
· …
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