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Purpose, scope and users
The purpose of the Project Plan is to clearly define the objectives of the Occupational Health & Safety Management System (OH&SMS) implementation project, documents to be written, deadlines, and roles and responsibilities in the project.
The Project Plan is applied to all activities performed in the OH&SMS implementation project.
Users of this document are members of [top management] and members of the project team.

[bookmark: _Toc263228401][bookmark: _Toc418265224]Reference documents
· OHSAS 18001:2007 standard
· [decision or any similar document prescribing project launching]	Comment by 18001Academy: To be included only if such a document exists.
· [methodology for project management]	Comment by 18001Academy: To be included only if such a document exists - in that case this Project Plan must be aligned with the methodology.

[bookmark: _Toc263228402][bookmark: _Toc418265225]OH&SMS implementation project
[bookmark: _Toc263228403][bookmark: _Toc418265226]Project objective
To implement the Occupational Health & Safety Management System in accordance with the OHSAS 18001:2007 standard by [date] at the latest.
[bookmark: _Toc263228404][bookmark: _Toc418265227]Project results
During the OH&SMS implementation project, the following documents (some of which contain appendices that are not expressly stated here) will be written:
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