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Appendix 1 – OH&S Objectives, Programs and Key Performance Indicators (KPIs)
** FREE PREVIEW VERSION **
	No.
	Process
	…
	Objectives
	Programs for objectives and targets realization
	Realization monitoring 	Comment by 18001Academy: Adapt frequency of the monitoring to organization’s needs.

	
	
	
	
	…
	Resources	Comment by 18001Academy: Resources needed 
…
	Deadline
	…
	Conclusion /date	Comment by 18001Academy: Here write in the 
…
	Conclusion/date
	Conclusion/date

	1.
	Whole organization
	…
	Number of work injuries <2	Comment by 18001Academy: This is an example of OH&S objectives.
	…
	$10,000.00
	2016-06-01

	…
	The program is running according to plan. / 2015-11-15
	Corrective action: Additional training for equipment handling is needed. / 2016-02-01
	Corrective action gave the planned result. The target is achieved. / 2016-05-20

	2.
	
	
	Number of incidents in work processes <1 a year
	…
	$10,000.00
	2015-06-30
	…
	No need for further training. /2015-10-01
	
	




** END OF FREE PREVIEW **
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